District 3 Meeting Agenda
Tuesday March 17, 2026

6:30-7:30 pm

Location: Hillcrest Shopping Center Library 5246 W Overland Rd, Boise, ID 83705
Dial-in Number 605-313-9853 Access Code 4330719

6:30-6:40- Opening, Serenity Prayer_said by all present, standard opening read

e Introductions of those present in person or via telephone:
Present | Group Name or D3 position Name Present | Group Name or D3 position Name
] Garden Valley Al-Anon Barbara S. GR ] Wed Night Collister AFG Phil GR
. . (Sat Eagle) Step Study .

(Tues/Fri) Boise Downtown Betsy GR AFG Regina GR

Mon/Th Noon Newcomer Meeting Schedule
(Southminster) Betty O. GR Ol Coordinator Ruth B.
] Tues/Fri Noon Cloverdale Brenda K. GR ] Newsletter Coordinator Sandy
Th Men’s Bret R. GR ] Journey of the Spirit AFG Sarah M., Alt. GR
Sat Serenity Cathy G co-GR Ol Sunset Serenity (Zoom) Susan

Mon/Th (Newcomer Mon) . .
Eagle Cassie G. Alt GR O Sat Serenity Tyler co-GR
Treasurer John H. O Keep it Simple Sun AFG

Mon/Th (Newcomer Mon) . -
Eagle June GR O Mon Night Meridian
0 ?g%tﬁ%ﬁg?:r),\l ewecomer Kathryn J. Alt. GR O Mon/Wed Noon (Zoom)

. Night Serenity (McCall
Alateen Coordinator Kelly M. O hybrid)
Journey of the Spirit AFG Laura GR O Qutreach Coordinator
. , Sat Morning Spiritual
O] Into Action (Women’s Zoom) | Leah GR O (Zoom)
] Wed Night Collister AFG Lee Ann Alt GR ] SE Boise AFG (Zoom)
] Literature Center Rep LeWayne ] Steps to Serenity (Zoom)
] Sat Serenity Lisa B. Alt GR [l Sun Morning Early Birds
Alternate District Rep Lois C. Sun Morning Spiritual AFG Elizabeth
0 ggizl):”) Hope at Noon Luanna GR O Th Night Friends (Zoom)
L The 3 Legacies, Writing for

District Rep Mary H. O Serenity (Zoom)
Secretary Molly P. ] Tues Night AC (Zoom)
] Guest [l Tues Night Serenity McCall
O Guest O Guest

6:40-7:10 Business & Current Happenings

Committee Reports:

o Secretary’s Report: Molly
m  Minutes of last meeting
m Motion to approve - June
m 2" to approve -Cathy
m Vote to approve: Unanimously approved
o Treasurer's Report: John H.
m Motion to approve - Laura
m 2" to approve - June
m Vote to approve: Unanimously approved
m Line item will be removed from the budget for the Area Reimbursement for

storage

m Please remind all to put group numbers on their checks

$1750 shortfall noted, hopes to receive from group donations to meet budget




m  Three-line items for District events with less robust earnings, so may nee to
offset shortfall
m Distribution of excess funds previously approved: 80% to area, 20% to WSO

o Public Outreach Coordinator: Mary H.
m In need of a new coordinator to fill this position — please announce at all
meetings
= Any groups or members willing to select some dates at Ashwood Recovery to
share your stories?

In need of volunteers for Monday evenings and Thursday mornings
Need 2 volunteers to share Mon 4/6 at 6 pm and Th 4/9 at 9 AM

o Alateen Coordinator: Kelly
m  Kelly’s still trying to connect with prior coordinator to confirm training and
certification criteria
m There are currently 4 active Alateen meetings. All are associated with Boise
School District schools.
o DR Report: Mary H.
m  AAISC Meeting report from Saturday’s meeting:

Board of Trustees (BOT) consists of 6 elected members — currently they
have zero and so there is a big need for BOT members. Please share at
all meetings that there is this need. BOTs would need to attend monthly
meetings via zoom
In need of service position volunteers, in addition to BOT elected
members, to man the phone and oversee the office. They do have a
volunteer coordinator.
1 year of Al-Anon membership is general requirement, additional
bookkeeping experience for the treasurer position. They would need to
be elected by the GRs.
It consists of 5 elected board members to serve staggered terms, all of
which need to be filled:
o Chairperson (2-year term)
o Vice Chairperson (2-year term)
m Chairs the fundraising committee and supports the chair
o Secretary (2-year term)
o Liaison to the WSC (2-year term)
Treasurer (3-year term)
m 2 signatures required on all checks
m Beth and LeWayne are the signers on the accounts at
this time
o Member at Large
Ex Officio members to the Board of Trustees — have a voice though no
vote

AAISC Volunteer Coordinator (2-year term)
AAISC Literature Coordinator (2-year term)
District 3 representative — Mary H attended, will have future
invites include both Mary and Lois to try to have representation
present though can be anyone representing the district
The next AAISC meeting is April 12 at 3pm on zoom
Mary will add voting for the service positions to future agendas as
volunteers come forward with rotation of service evident the goal

m AAISC has found they can obtain a printer for $400.

They will have to wait until the district approves a budget to obtain,
currently getting by with a black and white printer

m Please share the budget update with your groups for another month

District will plan to vote in April with the lit center rep’s quarterly report
presentation



o Spiritual Walk report: Mary
m Set up and board participation was fantastic
m Attendance was low, 20 attendees
m All present who participated enjoyed the event and asked for the event to repeat
m  Will need to consider this event as one to break even and not raise funds
o Upcoming event on April 18, 2026: _Bringing the Traditions Home
m Please ask your groups for donations and buy a gift card of your choosing to be
included in a raffle
e Please either bring your gift card to the event or to the next district
meeting
m Please announce at all your meetings
m Registration is currently down for our current time point
e Need approx. 70 attendees to break even, currently at 32

7:10-7:25 Literature/Resources Study
e GR responsibilities: To be eligible to fill this position, it requires
o The candidate is involved in Al-Anon
o The candidate cannot be a dual member (active member of AA and Al-Anon)
» Avoids double-headed leadership (*this is also true for the Alt. GR position).
e Copied from the 2026-2029 service manual (p. 61):
o Acts as liaison between the group and the district and between the group and the Area
Assembly (See the Guideline Group Representatives [G-11]).
o Becomes familiar with the current edition of the Al-Anon/ Alateen Service Manual and
encourages its use among group members.
o  Works through the District in helping to initiate public outreach projects.
Encourages Alateen sponsorship in accordance with Area Alateen Safety and Behavioral
Requirements.
o Serves as local representative of the appropriate Al-Anon/ Alateen member magazine,
The Forum, Al-Anon y Alateen en ac cion, or Le lien by:
= Acquainting members with its usefulness.
= Suggesting personal subscriptions.
=  Submitting group subscriptions to the WSO.
= Encouraging members to write articles.
» Is elected for a three-year term.
= Encourages election of an Alternate GR*.
Group Representative duties, as outlined in the Al-Anon Guidelines, were read and discussed. Many
noted that they were not aware of “In the Loop” newsletter. Mary H. will forward the email to everyone that
is the latest issue; hopefully it will have a link/instructions for how to subscribe.
7:25-7:30 New & Upcoming Happenings-
o Events
m  May 16, 2026: Spring Assembly via Zoom
m  Sept. 19, 2026: Fall Assembly in Twin Falls
m  Summer 2026: i.e.: Taco bout recovery?
m  Oct/Nov 2026: i.e.: Chili feed? — is a group willing to select and host one?
m  Nov/Dec 2026: Are your holidays in jeopardy? - is a group willing to host this?
o GR Roundtable (time remaining)

NEXT DISTRICT MEETING IS TUESDAY, April 21, at the Library! @ Cole & Ustick in the sagebrush
meeting room
Next month’s meeting will be strickly a business meeting.

7:30 Close, Al-Anon Declaration: Let it begin with me. When anyone, anywhere, reaches out for help, let
the hands of Al-Anon and Alateen always be there, and let it begin with me.




