District 3 Meeting MINUTES
Tuesday June 17, 2026
6:30-7:30 pm

Location: Hillcrest Shopping Center Library! @ 5246 W Overland Rd, Boise, ID 83705

Dial-in Number 605-313-9853 Access Code 4330719

6:30-6:40- Opened with the Serenity Prayer
Introductions completed of those present in person or via telephone:

Present | Group Name or D3 position Name Present | Group Name or D3 position Name
Garden Valley Al-Anon Barbara S. GR Guest Trish — Co-chair of AAISC
. . (Sat Eagle) Step Study .
(Tues/Fri) Boise Downtown Betsy GR AFG Regina GR
'(\g%':ftpmg?:r)'\l ewcomer Betty O. GR Newsletter Coordinator Sandy
. Mon/Th (Newcomer Mon)
Tues/Fri Noon Cloverdale Brenda K. GR Eagle June GR
Th Men’s Bret R. GR Journey of the Spirit AFG Laura GR
Sat Serenity; Supplies o .
coordinator Cathy G co-GR Alternate District Rep Lois C.
Sunday Morning Spiritual (10 . o
am @ Alano club) Elizabeth, GR District Rep Mary H.
Treasurer John H. Secretary Molly P.

6:35-7:00 Business & Current Happenings
Committee Reports:
o Secretary’s Report: Molly

Minutes of last meeting

Motion to approve made by Bret

2nd to approve by Brenda

Vote to approve: _8 approve, 0 _disapprove, 0 _abstain

o Treasurer's Report: John H.

$700+ over prudent reserve

Have rec’d 78% of projected donations

Budgeted line items yet to be paid out are $1200+, not counting the proposed
increase of $200 for Alateen

Motion to approve made by

2 to approve by

Vote to approve: 9 approve, 0 _disapprove, 0 _abstain

o Public Outreach Coordinator: Sandy

e Had initial committee meeting of 4 members

e Next meeting 6/23

e Looked up guidelines re social media, ok for them to use at District level,
but groups cannot

e Plan to provide flyers for groups in case anyone wants to be involved

o Alateen Coordinator: Kelly

Increase in Alateen donation already approved earlier in this meeting.

o Literature Center: Bret

Began voicing concerns re literature center solvency, etc. in Feb.

Had a board meeting recently.

A document was provided for GRs to share with their groups regarding where the
board is at and was read aloud by Bret.

Bret stressed not to stop donations as this entire process is undertaken, they’re
just beginning to examine potential solutions for revising the literature center’'s
business model.

Have no proposals at this point, just ideas.




m They are open to any suggestions on how best to share updates.
o DR Report: Mary
m No AWSC meeting this last month
m Sent out a district survey, please complete! The information will help create
the meeting you want/need
m  htips://www.surveymonkey.com/r/NW29HXR

7:00-7:25 Literature/Resources Study
e Taking a Group Inventory

o Purpose is to keep a group healthy and vital

o Al-Anon Guidelines on taking a group inventory (G-8a) were shared, read aloud, and a
suggestion was made that the guidelines, and some/all of the questions they contain, can
be utilized when performing a group inventory.

o The topic of how best to control time taken by each speaker at a meeting was mentioned
as one that is frequently brought up in group inventories.

o Recommendation was made to make it quick and not drag the process on, and to utilize
group inventory to identify, NOT to fix issues.

o Regina, GR reported their group had members identify which questions/issues they
wanted included in their group inventory. Also reports that their Eagle group completes
one annually.

o June, GR noted that their group inventory resulted in changes in how their meetings were
formatted.

o Cathy, GR shared that their group recently completed a group inventory and are currently
looking at results.

o Members then read from guideline G-8b.

Mary shared that she is willing to create digital versions of group inventories per the
group’s desired content to see if people share more. It is confidential and easy to create
with survey monkey.

7:25-7:30 New & Upcoming Happenings-
o Events
= June 19, 2026: Movie Night
e Some reported technical difficulties opening the link re movie night

e Mary cautioned that this would not be a big fund-raising event, more of a
fellowship event
m  Aug 4, 2026: Releasing Resentment & Anger Workshop
e 6:16-7:45 at Hillcrest library
e 9 members have signed up so far
m  Sept. 19, 2026: Fall Assembly in Twin Falls
e GRs may want to understand their budget for attending Fall Assembly
m  Nov 4, 2026: Gratitude Dinner
e Regina reported that the Eagle group is not doing their usual “Are your
holidays in jeopardy” event; they are instead doing a gratitude dinner.

NEXT DISTRICT MEETING IS TUESDAY, July 14, at Hillcrest Library! Meeting room
This is the 2" week of the month, versus our typical timing
7:30 Closed with the Al-Anon Declaration

Minutes by secretary Molly P with edits by Mary H, DR


https://www.surveymonkey.com/r/NW29HXR

