Next Steps —June 1, 2026

o Key Message — We are not shutting the Literature Center down —we are
moving it into District 3
e Outreach - District 3 currently has a very active and organized Outreach
Committee. | have spoken with Sandy, the coordinator, and she is very
willing to discuss adding the Lit Center Outreach activities into her
wheelhouse.
o After Hours phone line
o Volunteers for 12" Step calls
¢ Fund Raisers — Stop all Lit Center Fund Raisers and let D3 be the primary
force for fund raisers. The Lit Center just doesn’t have the horsepower to put
ohe on Now.
e Book Sales
o Create a new position at District — Literature Coordinator. Keeps
groups informed new CAL and help Groups buy from WSO
o Beginthe process of unwinding Lit Center book sales and let Groups
buy directly from WSO
Develop a plan to deal with current inventory
Stop all book purchases
Conduct an analysis of the cost difference for Groups buying from
WSO as opposed to the Lit Center.
e Mailboxes - let each Group maintain their own method of receiving mail
o Group Mailbox
o Use GRor Treasurer home address
¢ Financial
o Determine areasonable Prudent Reserve and return the remainder to
D3
o Redothe 2026 Budget to reflect these changes
o Beginto develop a plan for terminating our Lease
¢ Website
o Enhance the use of the Website as the primary vehicle for people
searching for Al-Anon (It gets nearly 3,500 hits per month as opposed
to 15 or so calling the Lit Center)
o Enhance the “Find a Meeting” section to use Cities rather than
Districts as primary search engine.



